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151h October 2008 

Francis Gahan 
TMBC 
Gibson Building 2 4 OCT 200n 
Gibson Drive 

P:'" S ' T ' :Kings Hill 
West Mailing 
Kent ME 19 4LZ 

Dear Francis 
Your ref: A10801 Request for reallocation of grant award 10800209 

Thank you for your letter dated 10lh October. 

a)	 The Annual Reven ue Grant of £9781 is used towards the maintenance of 
Hadlow Cemetery and St Mary 's Church. We employ a company to mow the 
grass , trim the hedges and generall keep the cemetery and churchyard tidy. We 
employ Meyer Landscapes to carry out this task and they are paid £15,000 per 
annum . 

b) The current request for 2007/8 capital grant is for cemetery improvements and 
upgrade (This does not include Memorial testing) The schedule of works is as 
follows: 
Ground Works 
• Pamsand drives 
Tocomplete edging onallpath ard drives wberereeessary 
Totake upexistinggravel lay fabric ard relay originalgravel 
To layatPDximate!yT ofnewgravel 

• TrreWorks 
Totidy shrubs behind Memorial wall 
Toremove foreign growthfrom allYewtrees 
Tocut bock trees anxmd main gate 
Todigout aOO clear borders leading upto MemoriaJ \WIl 
ToawIyfame ard bark muJchto borers 
To cut oov..n dead treebyMemorialwall 
All cutting; tobe bumed onsite 

• Repair Cemeteryshelter 
Toremove all reg tiles to roofofshelter 
Tomake good urderreaih tl~ roof 
Torenew roofwith rewties 
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Hadlow Parish Council will not be making a separate application for a gra nt to help 
pay the cost of graveyard memor ial testing although we are a little perplexed as to 
why this should be such an issue with the Borough Council. 

Yours s incerely 
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